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TABLE
Composition of National Virtual Job Search Series
. _— No. of
Session Description .o °
Registrants
Didactic Session #1 Interviewing overview: preparing your curriculum vitae and cover letter; 216
marketing yourself; the interview season roadmap; virtual interview best
practices; time, salary, professional identity formation, and benchmark data
for early career neonatologists (3 panelists)
Diversity, Equity, and Tailored Q&A for underrepresented in medicine trainees and those with career 216
Inclusion Career Panel interests in diversity, equity, and inclusion (2 panelists)
Junior Faculty Career Panel | Transition to attending life, the job search, and Zoom interviewing (6 panelists) 211
Academic Section Chief Interview tips and advice for pursuing an academic career (4 panelists) 207
Career Panel
Job Hunting with a Visa Tailored didactic and Q&A for trainees on a visa (3 panelists) 93
Didactic and Career Panel
Private Practice Career Guidance from senior and junior attending physicians in private practice on the 213
Panel job search and transition from fellowship (4 panelists)
Didactic Session #2 & Managing job negotiations, multiple job offers, and making a final decision (3 231
Negotiating for Women panelists)
Session and Career Panel | Contract negotiation for women to help reduce gender inequality in starting
salary (3 panelists)
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Roadmap to Success:
Interactive Timeline
With Resources for
Fellowship Scholarly
Activity

Setting and Problem

Fellowship trainees balance clinical work and schol-
arly activities that are necessary to graduate fellow-
ship. Strategies for success in fellowship include (1)
following a strict timeline with frequent re-evaluation
of progress, and (2) participating in national groups
for access to resources otherwise not provided by a
home institution." Mentorship, resources, and sup-
port may be limited within an institution for less
traditional areas of scholarship, such as medical
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Stay in the Know!

Join TECaN Signal

Join the International Health series and

Pediatric Association articles and explore

Listserv the “top 10 list” (see
below).

October -
PEDIATRIC
BOARD

Join the Consortium of
Universities for Global
Health Listserv

Identify research
project and local
partners. Perform

literature search. Quality Day

TECaN Top 10 things to know
when starting a Global Health
Project

SUMMER

EocisOnlorieatation” Lancet Every Newborn Series

SRS, Lancet Stillbirth Series
Focus on clinical duties
and get to know your
ICU/institution.

Lancet Maternal Health 2016

Global Health Learning Center

Identify 2-3 Global Health
leaders at your institution 2 P
(within your division, the Tip: If your primary global health .
e research mentor is not a neonatologist,
Department of Pediatrics, i
fol N = recommend identifying at least one
or the larger university STa st
system). elsewhere) who is involved in global
health research and can be a mentor.

FIGURE

Year 1 - Laying the Groundwork

Group spRlNG Browse all
Tip: Also consider 50";"“"
Join the AAP Section FALL identifying a second project Consider travel needsin conferences
on Glabal Health you can complete without planning year 2 clinical
Read some key Global travel but overlaps with March of Dimes schedule (globally or for

your main topic

NOV - SONPM
Fellow Seminar
(Scottsdale, AZ)

WINTER

Discuss authorship criteria with your
mentor and local collaborators.

Complete study protocol and pursue
required approvals (note that IRB
processes will be unique in each

country and each center). Series

Draft literature review manuscript and
pursue publication (if applicable). PEARLS

Determine a clear plan for how many
trips will be needed per year to
the project and how that will

be supported (time and money).

NEW IDEAS

conferences).
Fogarty Funding Consider additional formal
training either through a
degree program or isolated
coursework.

FEB: Thrasher
Grant (Spring

exams @ DEC - Hot Topics Cycle)
Pre-Conference

FEB-APR: AAP NCE Call
for abstracts

Authorship conducted (@)
MAR - Cool
in low/middle income \6/1

A Topics in
countries Neonatology

Authorship ethics in MAY/JUNE -
global health research SONPM Fellow

Seminar (Santa
U of MN Global Fe, NM)

Pediatric Education
@ CONFERENCE

0 ABSTRACT DUE

GRANT DUE

MISC RESOURCE

SUGAR & SUGAR

U of Washington
Implementation
Science in Global
Health Course

Interactive Global Health Roadmap: Fellowship Year 1 Page

Note: TECaN Roadmaps include basic science research, clinical research, global health, medical education, and quality improvement. The interactive
roadmaps can be found in the different “Focus Areas” pages on the TECaN webpage: https://aap.org/tecan.

education, global health, and quality improvement.
Program leadership and fellows may need to explore
external resources.

Intervention

The Trainees and Early Career Neonatologists
(TECaN) subcommittee within the Section on Neo-
natal Perinatal Medicine (SONPM) developed inter-
active roadmaps to supplement resources provided at
local institutions (FIGURE). The aim of the roadmaps is
to provide a timeline for fellow scholarly activity
synchronized with clinical requirements, conferences,
and extramural grant deadlines.

Roadmaps allow individuals to identify goals and
follow recommendations of necessary actions. Each
roadmap is divided into the 3 years of fellowship with
a summary of quarterly “milestones.” Resources
mapped along the roadmap include extramural
grants, conferences, abstract submission deadlines,
and national educational resources. Each of these
resources are hyperlinked to the corresponding
source.

Resources highlighted in the first year provide
background knowledge, training modules, mentor-
ship, and project ideas. The second year focuses on
presenting preliminary work at local or national

conferences, additional training, and grant applica-
tions. Lastly, the third year focuses on the job search,
provides tips on how to publish scholarly work, and
guides the transition from trainee to early-career
neonatologist. Each roadmap is tailored to the specific
area of scholarship, but the uniform structure and
design enables easy navigation.

These interactive road maps were built and hosted
on Google Slides (Alphabet Inc., Mountain View,
California), then embedded to the TECaN website for
public access. TECaN members contributed to the
development of these roadmaps. Each roadmap
required 3 to 5 months for completion, with input
from 2 to 6 contributors per roadmap. Technical
aspects were entirely drafted by TECaN volunteers at
no additional cost.

Outcomes to Date

A survey conducted during a virtual meeting in May
2021 allowed 71 neonatal-perinatal medicine fellow-
ship program directors (PDs) and associate program
directors (APDs) to provide feedback about the
roadmaps. Fifty-eight (82%) participated in the
survey. Only 33% (19 of 58) of respondents were
aware of the TECaN roadmaps prior to this meeting,
with two-thirds of these PDs having recommended
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the roadmaps to their trainees. Nearly all respondents
“agree” or “strongly agree” (96%, 56 of 58) that their
fellowship trainees “will benefit from using the
roadmaps as a template to achieve their specific
scholarly goals.” Two-thirds of PDs and APDs feel
that the roadmaps are equally beneficial across the 3
years of fellowship training. Notably, only 7% (4 of
58) of respondents were aware of any national-level
resources similar to the TECaN roadmaps, and only
20% (12 of 58) had institution-specific guides for
their trainees that covered the same material as the
TECaN roadmaps.

Scholarly roadmaps are useful resources to
neonatal-perinatal medicine fellows, their fellowship
PDs, and research mentors. They provide easy-to-
understand timelines for trainees with comprehen-
sive lists of conferences, grants, and journals within
a trainee’s area of interest. They are especially
critical for less traditional areas of scholarship where
resources and experts may be limited or scattered
across institutions. This highly feasible and accessi-
ble tool has been well received by training programs
and PDs and has amassed users from around the
United States. The details described here provide the
necessary information for other disciplines to adapt
this tool, with the potential for wide-reaching
impact.
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AIMS: Increasing

Diversity in Graduate
Medical Education
Leadership

Setting and Problem

Graduate medical education (GME) leadership needs
more diverse representation. Specialty medical educa-
tion associations have a responsibility to support the
development of the next generation of underrepresented
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